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PRoject GoaLS

Infrastructure

Repair or replace critical components of oregon’s deteriorating state radio network and extend the 
useful life of the existing oregon department of transportation and oregon State Police wireless 
communications systems.

Narrowbanding

comply with the Federal communications commission’s deadline to transition state radios from 
wideband to narrowband transmission by jan. 1, 2013, and position for future narrowbanding 
requirements.

Consolidation

consolidate the odot and oSP wireless communications systems into a single unit and allow for 
shared efficiencies and integration between the four existing state systems.

Interoperability

Provide limited, local interoperability for public safety agencies and lay the foundation for 
expanded and improved interoperability in the future. 

Visit odot’s Radio Project website at www.oregon.gov/odot/HWY/StateRadioProject

See previous progress reports and an interactive map at www.oregonRadioProject.com

cover Photo: Radio project staff visited the Walker Point site in Lane county in december.
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With the advent of winter weather, the State Radio Project entered a slow period for 
mountaintop repeater installations; work will continue through the winter at lower 
elevations. the project team is assessing our progress on the installations and will be 

reformulating the strategy and schedule to meet our august 2012 deadline to complete that 
work. this will allow time for testing before the cut-over to narrowband and for addressing any 
subsequent issues that might arise before the federal deadline of jan. 1, 2013.

the project’s delivery strategy continues to be developed in further detail. in december, we 
completed a draft that we expect to review with internal stakeholders in january. the strategy 
is for big build seasons in 2013 and 2014 that will include site work, microwave installations and 
trunked system installations. 

“that allows us to go to each site once and complete the work at the same time,” said Project 
Manager dick Upton. to enhance efficiency, the sites will be grouped into zones of geographic 
proximity. Microwave information in this report will reflect the greater schedule detail as it 
becomes available.

the team is developing a draft list of sites in 
each of the geographic areas of the state. Harris 
began a series of presentations to project staff 
this month to discuss the design for the project’s 
trunked radio system.

in december, Public Knowledge, our quality 
assurance vendor, expressed appreciation to the 
project team for preparing the previous month’s 
Qa action Plan, stating that it went above and 
beyond expectations. PK indicated that 14 of the 
23 open findings being tracked may be closed 
in the next status report. the remaining nine 
are mainly risk items that will require continued 
tracking throughout the life of the project.

“december marked the beginning of the oregon 
State Police pilot program in Salem,” said Keith 

ayers, radio deployment manager. “We arranged with oSP to start in Salem first, deploying 
handheld and mobile radios to local troopers — fish and game, drug enforcement, detectives, 
criminal units — so they could experience and evaluate them. We will address any issues that they 
have before proceeding with installations for oSP around the state.”

While installations began for Salem oSP this month, installations of mobiles in odot maintenance, 
construction and first responder vehicles in the Salem area were completed. Mobile installations in 
Roseburg, White city, eugene, McMinnville and corvallis odot vehicles began as well. 

“We fell behind on mobile installations for odot vehicles in the Portland region, so we suspended 
training there to allow the installations to catch up so that we weren’t training users too far in 
advance of their getting the radios,” Upton said. “We have held meetings and worked out the 
installation issues with that region’s maintenance staff and Harris installers and continue to follow 
our delivery strategy.”

over the past few months, project staff held discussions with a console user group — radio 
technicians and dispatchers from oSP and odot — to identify the functions and features essential 

PRoject UPdate

technicians install the new mobile radio equipment in an 
oregon State Police SWat armored vehicle.
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to operations. in december, the users developed a set of technical and operational specifications 
that will guide Harris in selecting and delivering the consoles. 

as part of the planning for consoles, we ordered office controller radio equipment in advance to 
try a few models and test the various features. office controller installations will take place in oSP 
patrol offices and odot maintenance offices beginning in February and proceeding through the 
spring. Harris installers will change the current equipment to digital from analog. 

For construction, december was mainly a time of planning and developing processes, although a 
number of construction and design milestones were accomplished this month (see “infrastructure” 
in Progress on Goals, page 5). 

the process for change management was further 
customized for the radio project. also drafted in december 
is an improved site acceptance process. 

“We took a year’s worth of experience in working with our 
odot/oSP Wireless Section and melded it into a process 
and forms that we can all agree upon to make the site 
acceptance process go more smoothly and efficiently in the 
future,” said clyde Raymer, principal project manager.

environmental lessons learned have been applied to site development going forward, with the 
result that project staff is looking much more closely at such impacts as they develop plans for  
site work.

the partnerships team worked with local jurisdictions in various locations across the state to 
advance partnering agreements. the overall umbrella agreement and seven other site sharing 
and supplemental agreements with jurisdictions in tillamook and clatsop counties are nearing 
completion. Partnership contributions have been identified to establish the framework of 
Lincoln county’s communications system and for completing its Public Safety interoperable 
communications and department of Homeland Security grants.  

additionally, project staff held meetings with the Frontier telenet board of directors and general 
manager (Sherman, Wheeler and Gilliam counties) and with the sheriff’s office, police and fire 
departments in deschutes county to identify partnering opportunities. talks continued with the 
city of Salem as staff deliberate the potential to promote interoperability in the mid- 
Willamette Valley.  

the team continued to support the State interoperability executive council’s Partnerships 
Subcommittee. the committee is considering a draft charter, and a draft work plan is being 
developed to identify activities that advance the goals and objectives.

the radio project’s latest delivery 
strategy draft calls for big build 
seasons in 2013 and 2014 that 
will include site work, microwave 
installations and trunked system 
installations. to enhance efficiency, 
the sites will be grouped into zones 
of geographic proximity.
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ten years ago, the U.S. army established 
a chemical depot in oregon’s Umatilla 
county for the purposes of destroying 

chemical weapons, both the agents and their 
delivery systems of mustard gas and rockets. 
the army also established and installed a 
communications system to keep the local 
populace advised when things were going well 
— and in case something went wrong.

the chemical Stockpile emergency 
Preparedness Program is a partnership between 
the Federal emergency Management agency 
and the U.S. department of the army that 
provides emergency 
preparedness 
assistance and 
resources to 
communities 
surrounding the 
army’s chemical 
warfare agent 
stockpiles. 

as of Nov. 15, 2011, 
all the chemicals 
and weaponry at the 
Umatilla depot have 
been destroyed. and, 
as cSePP draws to 
its planned closure this year, FeMa is turning 
over 14 sites, with related assets, to a group 
of local and state bodies for continued use, 
maintenance and collaboration in the interest of 
public safety. 

in particular, the communications assets and 
facilities will be distributed to the communities 
and will become the property of the cities, 
counties and the state for use in emergency 
management. the cSePP assets are far ranging, 
from alert radios that were in every local 
person’s house, business and vehicle — 56,000 
were distributed in the area — to generators, 
vehicles, helmets and gas masks.

oregon will acquire a number of those assets 
for odot use, such as traffic message boards 
and on- and off-ramp entry gates along 

interstate 84, for public safety notifications 
and traffic control. the state will also acquire 
communications sites and the equipment 
in those sites, providing some level of 
interoperability for disaster response. 

For the past year, more than 40 people from the 
12 jurisdictions have been working together to 
find a home for every single asset. the cSePP 
group includes 14 agencies: columbia River 
inter-tribal Fish commission, the confederated 
tribes of the Umatilla indian Reservation, 
odot, Morrow and Umatilla counties, and the 
police and fire departments of Hermiston and 

Boardman, and in the 
state of Washington, 
the emergency 
Management office 
as well as Benton and 
Klickitat counties. 

“We’ve reconfigured 
the cSePP 
communications 
network infrastructure 
to support the goals 
of Umatilla and 
Morrow counties and 
the others,” said clyde 
Raymer, the State 

Radio Project’s principal project manager. “it’s 
been very smooth sailing. With 14 agencies 
involved, that’s amazing. i feel good about how 
we work as a team; if i had to point to one 
person individually responsible for the success, 
i couldn’t do it.”

Raymer is particularly pleased that the group 
completed a communications “backbone” 
that doesn’t interfere with how the cities and 
counties communicate — no small task with so 
many interests involved.

“Now that FeMa’s funding is ending, these 
agencies have to use their own money and stick 
together to stay in the game,” Raymer said. 
“it’s amazing to sit in a room with 40 people 
and everyone’s on the same page.”

PRoject SUcceSS
depot Closure provIdes bouNty for loCal CommuNICatIoNs systems

these cSePP emergency generators have been prepared for 
shipment to new locations at tribal, public safety, city and 
county facilities throughout oregon.
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the State Radio Project was formed during the 
last year of the 10-year cSePP program but 
was quickly recognized as a good team player. 
FeMa has a number 
of chemical demolition 
sites around the nation, 
including alabama, 
Utah, Kentucky, 
colorado and oregon, 
and the program at 
Umatilla has been 
cited more than once 
as a model of how termination should be done, 
according to chris Brown of the Pendleton 
office of emergency Management. Raymer 
agreed that the Umatilla model can be adapted 
and repeated in other partnering situations.

“the major accomplishment was that all 
the mustard gas and delivery vehicles were 
destroyed,” Raymer said. “the second important 
thing is that the agencies now have the use 
of all those assets — the communications 
equipment and sites and processes to use them 
— and can continue to use them for the public 
good. the cSePP partners spent the past year 

looking at the list of assets and finding a home 
for every last one, from a communications 
site to a mask, in the interest of public safety. 

it was an enormous 
collaborative effort.”

the cSePP group is 
now in a 180-day 
review period in which 
the agencies take stock 
of the assets they have 
received, integrate 

them into their own systems and processes, and 
get all their communications plans in place and 
working. in May 2012, all funding will cease and 
FeMa will close its books and call this “mission 
accomplished.”

in this period, the radio project will press 
to complete the group agreements,  
communication migration plans and site 
management plans along with continuing 
collaborative working relationships. We will work 
through those to ensure completion by the May 
2012 program termination.

“the agencies now have the use of all those 
assets — the communications equipment and 
sites and processes to use them — and can 
continue to use them for the public good.”

— clyde Raymer, State Radio Project 
principal project manager
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PRoGReSS oN GoaLS
iNFRaStRUctURe

sIte progress CoNtINues; New proCesses establIshed

december saw the radio project’s partnership obligations advance and the following construction 
and design milestones: 

•	 Megler in Pacific county, Wash., reached substantial completion — tower, shelter, fence and 
compound — and is ready for microwave installation. 

•	 Bids were received for Nicolai in clatsop county and Green Mountain in cowlitz county, Wash.

•	 in Lincoln county, the construction contract for table Mountain was awarded and euchre 
Mountain broke ground.

•	 a building permit was submitted for Golgotha Butte in Morrow county.

•	 Wilson River in tillamook county had a building permit issued. 

•	 Microwave installation was completed at Walker Point in Lane county.

Project staff mapped four tower sites in december with the tool purchased in November, 
compounding the savings of time and project funds.

a draft microwave deployment strategy was submitted for review and approval in december. 
Prioritizing completion of the more than 200 sites the project will touch will improve efficiency.

Harris completed the preliminary trunked system design and began the review process with 
project staff.

an improved site acceptance process was drafted this month, and the process for change 
management was further customized. Staff will prepare documentation for the site review 
committee so that decisions can be recorded and acted upon the same day, eliminating a two- to 
four-week waiting period. 

incorporating lessons learned, environmental evaluations are now a part of site development. Staff 
will verify that all clearances are in place before we break ground on a site.

NaRRoWBaNdiNG

old radIos may fINd New lIfe wIth 
projeCt aNd beyoNd

Radio technicians installed eight mountaintop repeaters 
at four sites in december: Mount Hebo and Mount 

Hagen in Lane county, Bald Mountain in Polk county and 
tillamook Head in tillamook county. 

Wireless Section staff finalized an optimal tuning process 
and began training field technicians in the new process. 
Salem staff prepared and staged radios for an aggressive 
january installation schedule for lower elevation sites.

installations of mobile radios in oSP vehicles began in december, and installations for odot 
maintenance, construction and first responder vehicles in the Salem area were completed. odot 
vehicle installations in Roseburg, White city, eugene, McMinnville and corvallis began as well. 

Mobile radio installations began in oSP vehicles 
in Salem this month.
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as new radios are installed, we are following property decommissioning and disposal rules for 
the old radios, salvaging what we can and making equipment available to other agencies when 
possible. the programming of the old radios will be erased, but the physical equipment has three 
possible destinations:  

•	 Serviceable radios that are digital-capable and can be configured to work with narrowband will 
be updated and used in the new state radio system. 

•	 Radios that can be configured to work with narrowband but aren’t digital will be made available 
to other agencies and local governments that can use them. 

•	 those that cannot operate on narrowband and won’t work for any other purpose are 
disassembled and the reusable parts recycled. 

coNSoLidatioN

radIo users group aNd advIsory CommIttee advaNCe strategIes

the State Radio User Group met in december to review the draft oregon interagency Wireless 
communications Strategy and cost analysis due by February to the Legislature. the SRUG 

provided additional feedback on both documents and directed staff to develop a brief for the 
legislative work group. each agency will send a representative to the work session when the brief 
is presented. 

the SRUG also discussed broad concepts for system management based on the policy allowances 
of individual agencies.

With SRUG concurrence, the radio project’s interagency technical advisory committee confirmed 
alternative power strategies for locations without commercial power. the alternative power designs 
will be site-specific, based on power demands, site conditions and site accessibility. the tac also 
outlined the goals of system availability for planned and unplanned outages that will be developed 
into a summary document that guides service-level and intergovernmental agreements.

iNteRoPeRaBiLitY

a year of aCComplIshmeNts aNd key broadbaNd plaNNINg aCtIvItIes

in 2011, the radio project and State interoperability executive council made strides in 
interoperability training and assistance. eight technical assistance opportunities were provided 

to public safety officials statewide. tas are provided by the office of emergency communications 
to enhance experience and knowledge of interoperable communications. 

Several grant-funded opportunities enabled the state to complete tactical interoperable 
communication Plans for each communication region of the state. We also were able to complete 
an extensive federal effort called Goal 2 that requires each county to report on how they use their 
public safety communications systems in a real-world or training exercise.  

the work efforts competed in 2011 will enable the radio project and Siec to benchmark current 
trends and use those metrics to enhance interoperability statewide. Plans for 2012 include 
the development of a communications Unit Leader certification process and an updated state 
interoperability plan. 

odot released a Request for information/expression of interest that seeks a public-private 
partnership in the development of a public safety broadband network known as Long term 
evolution. Responses are due in February. 
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PRoject SUMMaRY

overall projeCt speNdINg plaN

the budget for the radio project in the 2011-2013 biennium is $110.5 million. Work will continue 
into the next biennium for a total cost of $153.5 million. 

the work components necessary to launch the revised State Radio Project include project 
management, narrowbanding, microwave modernization, trunking, tactical interoperability and 
partner obligations. the budget and schedule for the project’s active components are provided in 
the following pages of this report.

CurreNt projeCt sItes
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See the interactive version of this map at www.OregonRadioProject.com.

Spend plans are based on anticipated expenditures, lagged to account for payment processing. 
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PRoject ScHedULe SUMMaRY

Dec. 31, 2011
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PRoject MaNaGeMeNt SUMMaRY

projeCt maNagemeNt speNdINg plaN

plaNNINg aNd eNgINeerINg speNdINg plaN

PLaNNiNG aNd eNGiNeeRiNG SUMMaRY

each of the project elements and activities requires some degree of planning, designing or 
engineering. We account for all of that activity in this summary. 

the budget for the 2011-2013 biennium for this radio project component is $19 million.

Project management includes monitoring and controlling project activities, keeping accurate 
records of the process, providing project tools, communicating with project stakeholders, 

procurement, and providing contract management and financial oversight. 

the budget for the 2011-2013 biennium for this radio project component is $8.4 million.

contingency represents available project funds not budgeted for a specific activity. Project  
 contingency is a normal part of budgeting for project delivery to cover unanticipated costs that 

arise as the project proceeds. the current contingency is $6.1 million, which represents  
4.4 percent of the project budget.

coNtiNGeNcY SUMMaRY
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NaRRoWBaNd toWeR SiteS SUMMaRY

all mountaintop repeaters — at 160 existing odot/oSP sites and approximately 20 new sites 
selected to maintain or enhance coverage — will be installed by September 2012. 

Site improvements will be made at 68 existing stand-alone sites and at approximately 20 new 
sites. Site improvement consists of repairing or replacing towers, shelters, antennas, coaxial cable, 
power supply or other facilities required for the upgrade to the radio system. critical repairs will be 
made to existing odot/oSP sites as required to protect the new equipment.

the budget for the 2011-2013 biennium for this radio project component is $4.9 million for 
repeaters and $4.6 million for site work, for a total of $9.5 million. Work will continue into the next 
biennium for a total project cost of $12.1 million.

NarrowbaNd tower sItes speNdINg plaN

NaRRoWBaNdiNG

Narrowbanding includes work at mountaintop tower sites and at odot and oSP office sites. 
to meet the federal narrowbanding obligation by the end of 2012, the radio project must 

install repeaters and make site improvements at the mountaintop tower sites and, at emergency 
communication offices statewide, install office controllers as well as deploy portable radios and 
mobile radios.

to manage these diverse activities, the budget and schedule for the narrowbanding component are 
divided into two sections:  

•	 Narrowband tower Sites Summary

•	 Narrowband office Sites Summary
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NaRRoWBaNd toWeR SiteS
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NaRRoWBaNd oFFice SiteS SUMMaRY

NarrowbaNd offICe sItes speNdINg plaN

at odot/oSP office sites, we are installing office controllers and deploying radios, both hand-
held portables and mobile units in vehicles. 

this project component is scheduled to be completed by September 2012 in order that coverage 
and function testing and final adjustments can be made before the Federal communications 
commission’s jan. 1, 2013 deadline to make the system narrowband compliant. 

the budget for the 2011-2013 biennium for this radio project component is $2 million for office 
controllers, $23.3 million for radios and $0.4 million for testing and adjustments, for a total of 
$25.7 million. Work will continue into the next biennium for a total project cost of $25.7 million.

this month’s data reflects an advanced bulk order of $6 million in radio equipment.
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NaRRoWBaNd oFFice SiteS
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MicRoWaVe ModeRNizatioN SUMMaRY

mICrowave moderNIzatIoN speNdINg plaN

the microwave component of the radio project involves replacing old and outdated odot and 
oSP analog microwave with digital microwave and making associated site improvements.

Microwave installation includes the acquisition, installation, implementation and optimization of 
the new digital microwave radios, antenna dishes, wave guide, routers and ancillary equipment to 
support both conventional and trunked radio systems.

Network implementation consists of integrating routing, switching and monitoring equipment into 
the microwave system to move both voice and data messages over the digital microwave system.

improvements to towers, shelters, power supplies and other facilities required by the upgraded 
microwave and trunked radio systems are anticipated at most sites. New leases, permits and 
agreements will be obtained as needed.

the budget for the 2011-2013 biennium for this radio project component is $5.9 million for 
installation, $2.6 million for network implementation and $11.3 million for site work, for a total of 
$19.8 million. Work will continue into the next biennium for a total project cost of $51.9 million.
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MicRoWaVe ModeRNizatioN SiteS
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PaRtNeRSHiPS SUMMaRY

Partnerships were developed between the former oWiN program and local partners with the 
intent to reduce costs to both parties. the radio project will honor those obligations with  

$10.4 million provided by the Legislature for that purpose. all obligations will be met by fall 2012.

the partnerships are divided into six groups, as shown below.

Csepp 
Boardman Fire 
cabbage Hill M/W 
coombs canyon 
Golgotha Butte 
jordan Butte 
juniper (Klickitat) 
Mount Weston 
Pendleton east 
Pendleton Grain Growers Site 
Pendleton justice center 
Roosevelt Mountain M/W 
Sillusi Butte Fill 
Whitmore Road 
Wilkinson

lincoln County 
cape Perpetua 
euchre Mountain 
table Mountain (Lincoln)

North Coast 
astoria Pd/Fd 
camp Rilea 
Megler (chinook) 
Nicolai Mountain M/W oSP 
Seaside 911 
tillamook Head 
tillamook-clatsop connection (Formerly 
Neahkahnie) 
Wickiup Mountain M/W

North valley 
chehalem Mountain M/W 
council crest 
Green Mountain

southwest seven 
Bennett Butte M/W 
dead Mountain 
Four Mile 
Grizzly Butte (curry) 
Stone Butte 
Walker Point (Lane)

klamath County 
applegate Butte 
Hamaker Mountain M/W 
Hogback Mountain 
odell Butte 
Swan Lake Point 
Walker Mountain M/W (Klamath)

partNershIps speNdINg plaN
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PaRtNeRSHiPS SiteS
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cURReNt Site LiSt
the following pages list by county those sites with scheduled activities. this information reflects 
current data in odot’s project management system for the radio project.

Project data currently include:

•	 county maps with site numbers 

•	 dates for planned start, planned finish and actual finish 

•	 expenditures

•	 Partnership work  

Partnership work (designated by Pt in the charts) includes improvements to sites that support 
partner needs above what is necessary for the radio project. Funding for these improvements 
was approved by the Legislature to fulfill previous commitments the state had made to complete 
partners’ radio communications systems.

the microwave component (abbreviated as MW) includes site improvement and modernization. 
Only site improvement work is reported in this month’s report. Microwave site improvements 
include everything that is not microwave equipment, such as shelters, generators, fences and new 
towers.

the narrowband component has two elements. Narrowband to towers (Nt) means a rack of radio 
transmitter/receivers is installed to broadcast the communications signals for the new network. 
Narrowband to offices (No) means a radio is installed to allow local communications staff to talk to 
others in the field.

Microwave installation, trunking, interoperability and partnership site information will be reported 
as data is finalized and loaded into the project management system.
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NO NT MW PT
Narrowband Offices Narrowband Towers Microwave Modernization Partnerships

lime hill m/w f70101
scope planned start planned finish actual finish expenditures

Nt 11/1/2011 1/30/2012 $382
MW 8/28/2012 9/10/2013

halfway hill f70102
scope planned start planned finish actual finish expenditures

Nt 11/1/2011 5/9/2013

lone pine m/w f70103
scope planned start planned finish actual finish expenditures

Nt 11/1/2011 1/30/2012 $382
MW 9/12/2012 9/24/2013

beaver mtn m/w f70104
scope planned start planned finish actual finish expenditures

Nt 5/1/2012 7/25/2012

baker City maint f70105
scope planned start planned finish actual finish expenditures

No 2/13/2012 6/11/2012

richland maint f70107
scope planned start planned finish actual finish expenditures

No 3/12/2012 6/14/2012

BaKeR coUNtY SiteS
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NO NT MW PT
Narrowband Offices Narrowband Towers Microwave Modernization Partnerships

whitney sand shed f70109
scope planned start planned finish actual finish expenditures

No 5/14/2012 5/18/2012

baker City patrol office s70101
scope planned start planned finish actual finish expenditures

No 5/15/2012 7/3/2012

baker scale s70105
scope planned start planned finish actual finish expenditures

No 5/22/2012 5/29/2012

beaver ridge osp s70106
scope planned start planned finish actual finish expenditures

Nt 5/1/2012 7/25/2012
MW 7/2/2012 7/15/2013

summit point s70108
scope planned start planned finish actual finish expenditures

Nt 5/1/2012 7/8/2013
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NO NT MW PT
Narrowband Offices Narrowband Towers Microwave Modernization Partnerships

Corvallis maint m/w f70201
scope planned start planned finish actual finish expenditures

No 12/8/2011 2/10/2012

marys peak m/w f70202
scope planned start planned finish actual finish expenditures

Nt 9/5/2011 11/25/2011
MW 8/14/2012 8/26/2013

osu patrol office f70206
scope planned start planned finish actual finish expenditures

No 2/2/2012 2/14/2012

BeNtoN coUNtY SiteS
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NO NT MW PT
Narrowband Offices Narrowband Towers Microwave Modernization Partnerships

mt scott m/w (dist 2b) f70301
scope planned start planned finish actual finish expenditures

MW 2/1/2013 6/9/2014

suncrest m/w f70302
scope planned start planned finish actual finish expenditures

Nt 2/28/2012 5/21/2012
MW 3/1/2013 7/8/2014

milwaukie maint m/w f70305
scope planned start planned finish actual finish expenditures

No 1/17/2012 4/5/2012

goat mtn f70307
scope planned start planned finish actual finish expenditures

Nt 2/28/2012 5/21/2012
MW 11/15/2012 3/27/2014

estacada maint f70311
scope planned start planned finish actual finish expenditures

No 4/2/2012 8/15/2012

lawnfield district maint m/w f70312
scope planned start planned finish actual finish expenditures

No 1/4/2012 4/30/2012
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government Camp maint f70313
scope planned start planned finish actual finish expenditures

No 4/10/2012 8/24/2012
Nt 11/1/2011 1/30/2012

sandy maint f70316
scope planned start planned finish actual finish expenditures

No 5/29/2012 8/24/2012

government Camp patrol office f70317
scope planned start planned finish actual finish expenditures

No 1/30/2012 2/17/2012

sand shed (district 2C) f70320
scope planned start planned finish actual finish expenditures

No 3/19/2012 3/23/2012

mt hood (timberline) s70308
scope planned start planned finish actual finish expenditures

Nt 11/1/2011 1/30/2012
MW 10/24/2012 11/5/2013

portland patrol office s70318
scope planned start planned finish actual finish expenditures

No 1/30/2012 3/2/2012
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wickiup mtn m/w f70401
scope planned start planned finish actual finish expenditures

Nt 9/5/2011 11/25/2011 $693
MW 12/7/2012 12/19/2013
Pt 7/1/2011 2/1/2012

astoria m/w f70403
scope planned start planned finish actual finish expenditures

No 2/28/2012 4/20/2012
Pt 11/19/2010 12/1/2011

astoria district office 1 f70404
scope planned start planned finish actual finish expenditures

No 2/6/2012 2/10/2012
MW 7/2/2012 7/15/2013

humbug maint f70405
scope planned start planned finish actual finish expenditures

No 3/13/2012 5/16/2012

Nicolai mtn m/w osp f70406
scope planned start planned finish actual finish expenditures

Nt 2/1/2012 4/24/2012
MW 11/21/2012 12/5/2013
Pt 5/2/2011 2/21/2012 $1,622
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seaside 911 f70408
scope planned start planned finish actual finish expenditures

Pt 1/3/2011 11/17/2011 $29

warrenton maint f70409
scope planned start planned finish actual finish expenditures

No 3/12/2012 7/2/2012

Camp rilea f70410
scope planned start planned finish actual finish expenditures

Pt 11/19/2010 12/14/2011

astoria patrol office s70403
scope planned start planned finish actual finish expenditures

No 2/6/2012 4/26/2012

tillamook head s70405
scope planned start planned finish actual finish expenditures

Nt 1/3/2012 3/28/2012
MW 12/7/2012 12/19/2013
Pt 8/10/2010 1/19/2012 $41,265
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rainier m/w f70502
scope planned start planned finish actual finish expenditures

Nt 9/5/2011 3/13/2013

Clatskanie maint f70504
scope planned start planned finish actual finish expenditures

No 11/17/2011 2/24/2012

Clatskanie (County 911 site) s70501
scope planned start planned finish actual finish expenditures

No 2/13/2012 2/17/2012

st helens patrol office s70506
scope planned start planned finish actual finish expenditures

No 2/29/2012 4/24/2012
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signal tree m/w f70603
scope planned start planned finish actual finish expenditures

Nt 5/1/2012 7/25/2012
MW 9/12/2012 9/24/2013

bennett butte m/w f70604
scope planned start planned finish actual finish expenditures

Nt 3/1/2012 5/30/2012
MW 7/2/2012 7/15/2013
Pt 10/4/2010 6/1/2012 $15,939

Coos bay maint m/w f70605
scope planned start planned finish actual finish expenditures

No 2/20/2012 2/24/2012
Nt 12/1/2011 2/29/2012

Coquille maint m/w f70607
scope planned start planned finish actual finish expenditures

No 2/27/2012 4/18/2012

blue ridge North f70608
scope planned start planned finish actual finish expenditures

Nt 2/1/2012 4/11/2013

four mile f70610
scope planned start planned finish actual finish expenditures

Pt 8/22/2011 9/14/2012 $400
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davis slough maint (Coos bay) f70611
scope planned start planned finish actual finish expenditures

No 3/5/2012 4/20/2012

Coos bay patrol office s70605
scope planned start planned finish actual finish expenditures

No 3/7/2012 6/5/2012
Nt 12/1/2011 2/29/2012
MW 7/31/2012 8/12/2013

baldy butte (Coos bay) s70606
scope planned start planned finish actual finish expenditures

Nt 3/1/2012 3/13/2013
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grizzly mtn m/w (Crook) f70701
scope planned start planned finish actual finish expenditures

Nt 5/1/2012 7/31/2012
MW 8/28/2012 9/10/2013

powell butte f70704
scope planned start planned finish actual finish expenditures

Nt 4/2/2012 6/25/2012
MW 11/7/2012 11/19/2013

prineville maint f70708
scope planned start planned finish actual finish expenditures

No 4/2/2012 6/27/2012

prineville patrol office s70709
scope planned start planned finish actual finish expenditures

No 3/12/2012 4/19/2012

cRooK coUNtY SiteS



State Radio Project

MONTHLY PROGRESS REPORT

Page 30 January 2012 - No. 16

Project information through Dec. 31, 2011

NO NT MW PT
Narrowband Offices Narrowband Towers Microwave Modernization Partnerships

Carpenterville f70801
scope planned start planned finish actual finish expenditures

No 6/13/2012 6/19/2012
Nt 2/1/2012 4/24/2012

port orford maint f70802
scope planned start planned finish actual finish expenditures

No 3/12/2012 4/25/2012

harbor hill f70803
scope planned start planned finish actual finish expenditures

Nt 1/3/2012 5/9/2013

gold beach maint (hunters Creek) f70804
scope planned start planned finish actual finish expenditures

No 2/27/2012 4/25/2012

Cape blanco f70807
scope planned start planned finish actual finish expenditures

Nt 2/1/2012 5/9/2013

bosley butte f70808
scope planned start planned finish actual finish expenditures

Nt 5/30/2011 9/2/2011 9/2/2011

stone butte f71026
scope planned start planned finish actual finish expenditures

Pt 8/22/2011 9/11/2012
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edson butte s70801
scope planned start planned finish actual finish expenditures

Nt 1/3/2012 7/8/2013

grizzly butte (Curry) s70802
scope planned start planned finish actual finish expenditures

Nt 9/5/2011 11/25/2011
Pt 8/22/2011 9/24/2012

gold beach patrol office s70808
scope planned start planned finish actual finish expenditures

No 3/7/2012 6/26/2012

Iron mtn s70809
scope planned start planned finish actual finish expenditures

Nt 6/1/2012 8/5/2013
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pine mtn m/w f70901
scope planned start planned finish actual finish expenditures

Nt 4/2/2012 6/25/2012
MW 10/24/2012 11/5/2013

bend maint m/w f70902
scope planned start planned finish actual finish expenditures

No 2/6/2012 5/9/2012
Nt 6/1/2012 8/28/2012
MW 7/31/2012 8/12/2013

bachelor butte f70903
scope planned start planned finish actual finish expenditures

Nt 6/1/2012 8/23/2012
MW 7/17/2012 7/29/2013

long butte m/w (sisters fill) f70904
scope planned start planned finish actual finish expenditures

Nt 4/27/2012 5/9/2013

sisters maint f70908
scope planned start planned finish actual finish expenditures

No 4/4/2012 4/23/2012

la pine maint f70909
scope planned start planned finish actual finish expenditures

No 3/12/2012 5/9/2012
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NO NT MW PT
Narrowband Offices Narrowband Towers Microwave Modernization Partnerships

brothers maint f70910
scope planned start planned finish actual finish expenditures

No 2/20/2012 6/27/2012

wanoga butte f70914
scope planned start planned finish actual finish expenditures

Nt 6/25/2012 7/8/2013

wanoga sand shed f70915
scope planned start planned finish actual finish expenditures

No 5/1/2012 5/7/2012
Nt 11/1/2011 1/27/2012

reg 4 toC (bend) f70916
scope planned start planned finish actual finish expenditures

No 1/30/2012 2/8/2012

bend patrol office s70902
scope planned start planned finish actual finish expenditures

No 2/20/2012 4/27/2012

wampus butte s70906
scope planned start planned finish actual finish expenditures

Nt 6/1/2012 8/23/2012
MW 12/21/2012 1/8/2014

osp east headquarters s72432
scope planned start planned finish actual finish expenditures

No 4/16/2012 4/19/2012
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dodson butte m/w f71003
scope planned start planned finish actual finish expenditures

Nt 4/2/2012 7/2/2012

harness mtn m/w f71004
scope planned start planned finish actual finish expenditures

Nt 4/2/2012 7/2/2012

roseburg maint (shady) m/w f71006
scope planned start planned finish actual finish expenditures

No 4/2/2012 5/25/2012

dean mtn f71009
scope planned start planned finish actual finish expenditures

Nt 12/1/2011 6/7/2013

Chilcoot mtn f71010
scope planned start planned finish actual finish expenditures

No 5/22/2012 5/29/2012
Nt 5/1/2012 7/25/2012
MW 7/17/2012 7/29/2013

reedsport maint f71015
scope planned start planned finish actual finish expenditures

No 3/14/2012 4/4/2012

Canyonville maint f71017
scope planned start planned finish actual finish expenditures

No 2/13/2012 5/31/2012
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Narrowband Offices Narrowband Towers Microwave Modernization Partnerships

roseburg region 3 office f71018
scope planned start planned finish actual finish expenditures

No 11/30/2011 3/30/2012

lemolo sand shed f71019
scope planned start planned finish actual finish expenditures

No 5/24/2012 6/6/2012

red butte f71020
scope planned start planned finish actual finish expenditures

MW 8/28/2012 9/10/2013 $4,897

boswell springs maint f71023
scope planned start planned finish actual finish expenditures

No 2/6/2012 4/4/2012

harness mtn (lane) f71024
scope planned start planned finish actual finish expenditures

MW 8/14/2012 8/26/2013

steamboat maint f71025
scope planned start planned finish actual finish expenditures

No 4/10/2012 6/6/2012

debris hwy 38 scottsburg f71027
scope planned start planned finish actual finish expenditures

No 3/5/2012 3/9/2012

mt scott (douglas) f71816
scope planned start planned finish actual finish expenditures

MW 10/10/2012 10/22/2013

scott mtn (douglas) f72205
scope planned start planned finish actual finish expenditures

Nt 6/1/2012 10/29/2013

roseburg patrol office s71001
scope planned start planned finish actual finish expenditures

No 6/6/2012 8/9/2012

roman Nose s71002
scope planned start planned finish actual finish expenditures

Nt 6/1/2012 9/3/2013

rose hill s71003
scope planned start planned finish actual finish expenditures

Nt 9/19/2012 10/1/2013

Cinnamon butte s71008
scope planned start planned finish actual finish expenditures

Nt 9/5/2011 3/13/2013

yellow butte s71011
scope planned start planned finish actual finish expenditures

Nt 6/1/2012 8/23/2012
MW 10/10/2012 10/22/2013
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Condon maint f71102
scope planned start planned finish actual finish expenditures

No 2/27/2012 5/23/2012

arlington maint f71103
scope planned start planned finish actual finish expenditures

No 2/6/2012 6/13/2012

Condon f71104
scope planned start planned finish actual finish expenditures

Nt 3/1/2012 5/24/2012
MW 7/2/2012 7/15/2013

arlington patrol office s71103
scope planned start planned finish actual finish expenditures

No 10/31/2011 2/10/2012

GiLLiaM coUNtY SiteS



State Radio Project

MONTHLY PROGRESS REPORT

Page 37  January 2012 - No. 16

Project information through Dec. 31, 2011

NO NT MW PT
Narrowband Offices Narrowband Towers Microwave Modernization Partnerships

john day m/w airport f71201
scope planned start planned finish actual finish expenditures

Nt 12/1/2011 2/29/2012
MW 8/14/2012 8/26/2013

elkhorn mtn m/w f71202
scope planned start planned finish actual finish expenditures

Nt 5/1/2012 7/25/2012
MW 7/17/2012 7/29/2013

fall mtn m/w f71203
scope planned start planned finish actual finish expenditures

Nt 5/1/2012 7/25/2012
MW 7/31/2012 8/12/2013

john day maint/Canyon City f71207
scope planned start planned finish actual finish expenditures

No 2/27/2012 8/22/2012

austin maint f71208
scope planned start planned finish actual finish expenditures

No 2/6/2012 8/27/2012

john day scale f71209
scope planned start planned finish actual finish expenditures

No 3/5/2012 3/9/2012
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aldrich mtn f71210
scope planned start planned finish actual finish expenditures

Nt 5/30/2011 3/13/2013 $1,500

dixie butte f71211
scope planned start planned finish actual finish expenditures

Nt 3/29/2012 4/11/2013

tamarack mtn f73501
scope planned start planned finish actual finish expenditures

Nt 3/1/2012 9/3/2013

john day patrol office s71207
scope planned start planned finish actual finish expenditures

No 5/30/2012 7/18/2012
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burns butte m/w f71302
scope planned start planned finish actual finish expenditures

Nt 2/1/2012 4/25/2012
MW 7/2/2012 7/15/2013

devine ridge m/w f71303
scope planned start planned finish actual finish expenditures

MW 8/14/2012 8/26/2013

steens mtn f71305
scope planned start planned finish actual finish expenditures

Nt 5/1/2012 10/1/2013

burns maint f71307
scope planned start planned finish actual finish expenditures

No 7/18/2012 8/21/2012
MW 7/31/2012 8/12/2013

stinkingwater pass sand shed f71309
scope planned start planned finish actual finish expenditures

No 3/12/2012 3/16/2012

king mtn s71306
scope planned start planned finish actual finish expenditures

Nt 5/30/2011 7/8/2013

burns patrol office s71307
scope planned start planned finish actual finish expenditures

No 6/6/2012 7/18/2012
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middle mtn (us Cellular) f71402
scope planned start planned finish actual finish expenditures

Nt 4/2/2012 6/25/2012
Pt 10/18/2010 5/4/2012 $3,259

parkdale maint f71406
scope planned start planned finish actual finish expenditures

No 3/19/2012 8/29/2012

Cascade locks poe f71407
scope planned start planned finish actual finish expenditures

No 2/20/2012 2/24/2012

Cascade locks maint f71408
scope planned start planned finish actual finish expenditures

No 2/13/2012 6/11/2012
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prospect maint f70806
scope planned start planned finish actual finish expenditures

No 5/1/2012 6/6/2012

siskiyou summit fill f71501
scope planned start planned finish actual finish expenditures

Nt 6/1/2012 8/5/2013

starveout mtn m/w f71502
scope planned start planned finish actual finish expenditures

Nt 6/1/2012 8/24/2012
MW 9/26/2012 10/8/2013 $122

soda mtn m/w f71503
scope planned start planned finish actual finish expenditures

Nt 6/1/2012 8/24/2012
MW 7/31/2012 8/12/2013

roxy ann mtn m/w f71504
scope planned start planned finish actual finish expenditures

Nt 5/1/2012 7/27/2012
MW 7/17/2012 7/29/2013

mt Isabelle f71507
scope planned start planned finish actual finish expenditures

Nt 3/1/2012 5/31/2012
MW 7/2/2012 7/15/2013 $1,094
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robinson butte f71508
scope planned start planned finish actual finish expenditures

Nt 4/27/2012 5/9/2013 $2,729

siskiyou summit sand shed f71509
scope planned start planned finish actual finish expenditures

No 3/19/2012 3/23/2012

Central point maint f71511
scope planned start planned finish actual finish expenditures

No 1/11/2012 2/24/2012

white City maint dist m/w f71513
scope planned start planned finish actual finish expenditures

No 1/12/2012 3/30/2012

ashland poe f71514
scope planned start planned finish actual finish expenditures

No 2/13/2012 2/17/2012

ashland maint f71515
scope planned start planned finish actual finish expenditures

No 2/6/2012 5/22/2012
Nt 3/1/2012 3/13/2013

mt ashland f71516
scope planned start planned finish actual finish expenditures

Nt 6/1/2012 8/24/2012

halls point f71517
scope planned start planned finish actual finish expenditures

Nt 1/3/2012 3/23/2012

reg 3 toC (Central point) f71518
scope planned start planned finish actual finish expenditures

No 1/23/2012 2/1/2012

sCC/Central point dispatch/sw hQ s71501
scope planned start planned finish actual finish expenditures

No 1/18/2012 2/10/2012

osp sw headquarters s71518
scope planned start planned finish actual finish expenditures

No 1/18/2012 2/7/2012
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madras maint f71606
scope planned start planned finish actual finish expenditures

No 3/19/2012 6/27/2012

oregon doC - madras f71607
scope planned start planned finish actual finish expenditures

No 1/31/2012 2/13/2012

agency plains f73314
scope planned start planned finish actual finish expenditures

Nt 3/1/2012 5/23/2012
MW 7/2/2012 7/15/2013

stephenson s71601
scope planned start planned finish actual finish expenditures

No 10/31/2011 11/9/2011
Nt 3/1/2012 5/31/2012
MW 11/21/2012 12/5/2013

madras patrol office s71603
scope planned start planned finish actual finish expenditures

No 3/5/2012 4/19/2012
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sexton mtn m/w f71701
scope planned start planned finish actual finish expenditures

Nt 4/2/2012 7/8/2013

fiddler mtn f71702
scope planned start planned finish actual finish expenditures

Nt 9/5/2011 4/11/2013

grants pass maint f71703
scope planned start planned finish actual finish expenditures

No 1/17/2012 3/9/2012

debris us 199 road Closure f71706
scope planned start planned finish actual finish expenditures

No 3/19/2012 3/23/2012

grants pass patrol office s71704
scope planned start planned finish actual finish expenditures

No 1/18/2012 8/31/2012

onion mtn s71705
scope planned start planned finish actual finish expenditures

Nt 3/1/2012 6/7/2013
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odell lake maint f71409
scope planned start planned finish actual finish expenditures

No 3/26/2012 3/30/2012

walker mtn m/w (klamath) f71801
scope planned start planned finish actual finish expenditures

Nt 5/30/2011 9/2/2011 9/2/2011 $8,019
MW 12/7/2012 12/19/2013
Pt 10/25/2010 7/16/2012 $77,115

hamaker mtn m/w f71802
scope planned start planned finish actual finish expenditures

Nt 5/1/2012 7/25/2012
MW 9/12/2012 9/24/2013
Pt 10/7/2010 10/28/2011 10/28/2011 $149,873

medicine mtn m/w f71803
scope planned start planned finish actual finish expenditures

Nt 5/1/2012 7/25/2012

hogback mtn f71804
scope planned start planned finish actual finish expenditures

Nt 3/1/2012 3/13/2013
Pt 10/11/2010 7/1/2011 7/1/2011
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klamath falls m/w f71806
scope planned start planned finish actual finish expenditures

Nt 12/1/2011 2/29/2012
MW 9/26/2012 10/8/2013

klamath falls maint f71807
scope planned start planned finish actual finish expenditures

No 2/27/2012 5/9/2012

pelican butte f71808
scope planned start planned finish actual finish expenditures

Nt 3/29/2012 4/11/2013

swan lake point f71809
scope planned start planned finish actual finish expenditures

Pt 10/7/2010 8/15/2012 $3,418

applegate butte f71810
scope planned start planned finish actual finish expenditures

Pt 1/1/2009 8/27/2012

odell butte f71811
scope planned start planned finish actual finish expenditures

Pt 10/25/2010 9/28/2012

Chiloquin maint f71812
scope planned start planned finish actual finish expenditures

No 2/20/2012 4/18/2012

lake of the woods maint f71813
scope planned start planned finish actual finish expenditures

No 3/12/2012 4/25/2012

klamath falls poe f71814
scope planned start planned finish actual finish expenditures

No 3/5/2012 3/9/2012

Chemult maint f71817
scope planned start planned finish actual finish expenditures

No 2/27/2012 4/18/2012

klamath falls patrol office s71807
scope planned start planned finish actual finish expenditures

No 3/19/2012 5/16/2012

gilchrist patrol office s71811
scope planned start planned finish actual finish expenditures

No 2/27/2012 4/19/2012



State Radio Project

MONTHLY PROGRESS REPORT

Page 47  January 2012 - No. 16

Project information through Dec. 31, 2011

NO NT MW PT
Narrowband Offices Narrowband Towers Microwave Modernization Partnerships

grizzly peak m/w (lake) f70702
scope planned start planned finish actual finish expenditures

Nt 5/1/2012 7/25/2012
MW 8/28/2012 9/10/2013

round pass f71901
scope planned start planned finish actual finish expenditures

Nt 5/25/2012 6/7/2013

glass butte m/w f71902
scope planned start planned finish actual finish expenditures

Nt 5/1/2012 7/31/2012
MW 8/14/2012 8/26/2013

picture rock (dI) m/w f71903
scope planned start planned finish actual finish expenditures

Nt 5/1/2012 7/25/2012
MW 10/10/2012 10/22/2013

black Cap f71904
scope planned start planned finish actual finish expenditures

Nt 12/1/2011 2/29/2012
MW 8/14/2012 8/26/2013

adel remote (fish rim) f71905
scope planned start planned finish actual finish expenditures

Nt 4/2/2012 6/26/2012 $5,669
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alkalai lake maint m/w f71906
scope planned start planned finish actual finish expenditures

No 2/13/2012 8/21/2012
Nt 6/1/2012 8/23/2012
MW 7/2/2012 7/15/2013

lakeview patrol office f71908
scope planned start planned finish actual finish expenditures

No 3/26/2012 5/11/2012

silver lake maint f71911
scope planned start planned finish actual finish expenditures

No 4/10/2012 4/18/2012

adel maint f71912
scope planned start planned finish actual finish expenditures

No 2/6/2012 4/11/2012

lakeview maint m/w f71914
scope planned start planned finish actual finish expenditures

No 3/12/2012 4/13/2012
Nt 6/1/2012 8/28/2012
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buck mtn m/w f72002
scope planned start planned finish actual finish expenditures

Nt 2/1/2012 4/25/2012
MW 7/2/2012 7/15/2013

springfield district office m/w f72004
scope planned start planned finish actual finish expenditures

No 11/7/2011 11/21/2011

wolf mtn f72005
scope planned start planned finish actual finish expenditures

Nt 5/30/2011 9/2/2011 9/2/2011 $503

herman peak f72007
scope planned start planned finish actual finish expenditures

Nt 12/1/2011 2/29/2012

mt hagan f72008
scope planned start planned finish actual finish expenditures

Nt 12/1/2011 4/11/2013

glenwood maint f72010
scope planned start planned finish actual finish expenditures

No 11/8/2011 2/24/2012
Nt 1/3/2012 3/23/2012

LaNe coUNtY SiteS
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florence maint f72011
scope planned start planned finish actual finish expenditures

No 2/13/2012 4/4/2012

veneta maint f72012
scope planned start planned finish actual finish expenditures

No 4/24/2012 8/21/2012

oakridge maint f72013
scope planned start planned finish actual finish expenditures

No 3/5/2012 6/4/2012

mckenzie bridge maint f72015
scope planned start planned finish actual finish expenditures

No 2/27/2012 6/28/2012

dead mtn f72016
scope planned start planned finish actual finish expenditures

Pt 10/21/2010 11/10/2011 $446,296

table rock (lane) f72017
scope planned start planned finish actual finish expenditures

Nt 9/5/2011 5/9/2013

prairie peak m/w f72019
scope planned start planned finish actual finish expenditures

Pt 11/9/2010 3/30/2012 $30,137

florence patrol office s72007
scope planned start planned finish actual finish expenditures

No 2/8/2012 3/23/2012

bear mtn s72011
scope planned start planned finish actual finish expenditures

Nt 5/1/2012 7/24/2012

walker point (lane) s72013
scope planned start planned finish actual finish expenditures

Nt 1/3/2012 8/5/2013 $1,401
Pt 10/6/2010 12/22/2011 $400,116

springfield patrol office s72014
scope planned start planned finish actual finish expenditures

No 2/8/2012 5/21/2012

glenada ridge s72015
scope planned start planned finish actual finish expenditures

Nt 12/1/2011 2/29/2012

wallace butte s72018
scope planned start planned finish actual finish expenditures

Nt 1/3/2012 6/7/2013

oakridge patrol office s72019
scope planned start planned finish actual finish expenditures

No 2/8/2012 4/30/2012
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yaquina head m/w f72101
scope planned start planned finish actual finish expenditures

Nt 12/1/2011 2/29/2012
MW 10/24/2012 11/5/2013

Cape perpetua f72102
scope planned start planned finish actual finish expenditures

Nt 12/1/2011 4/11/2013 $119,650
Pt 10/6/2010 3/8/2012

table mtn (lincoln) f72105
scope planned start planned finish actual finish expenditures

Nt 12/1/2011 2/29/2012
MW 9/12/2012 9/24/2013 $204
Pt 11/9/2010 3/30/2012 $99,992

euchre mtn f72107
scope planned start planned finish actual finish expenditures

Nt 9/5/2011 5/9/2013
Pt 10/29/2010 4/2/2012 $4,515

rose lodge maint f72108
scope planned start planned finish actual finish expenditures

No 3/5/2012 3/16/2012

ona beach maint f72112
scope planned start planned finish actual finish expenditures

No 2/27/2012 8/21/2012

LiNcoLN coUNtY SiteS



State Radio Project

MONTHLY PROGRESS REPORT

Page 52 January 2012 - No. 16

Project information through Dec. 31, 2011

NO NT MW PT
Narrowband Offices Narrowband Towers Microwave Modernization Partnerships

Newport patrol office s72103
scope planned start planned finish actual finish expenditures

No 3/15/2012 4/9/2012

saddlebag s72108
scope planned start planned finish actual finish expenditures

Nt 9/5/2011 11/25/2011
MW 8/28/2012 9/10/2013 $300
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albany maint f70205
scope planned start planned finish actual finish expenditures

No 6/7/2012 6/20/2012

santiam jct maint f72202
scope planned start planned finish actual finish expenditures

No 4/2/2012 4/11/2012
MW 9/26/2012 10/8/2013

hoodoo butte m/w f72204
scope planned start planned finish actual finish expenditures

Nt 3/1/2012 5/31/2012
MW 9/12/2012 9/24/2013

scott mtn lookout (linn) f72206
scope planned start planned finish actual finish expenditures

Nt 9/5/2011 11/25/2011
MW 10/10/2012 10/22/2013

washburn butte f72207
scope planned start planned finish actual finish expenditures

MW 11/7/2012 11/19/2013

sweet home maint f72210
scope planned start planned finish actual finish expenditures

No 4/10/2012 6/28/2012

LiNN coUNtY SiteS



State Radio Project

MONTHLY PROGRESS REPORT

Page 54 January 2012 - No. 16

Project information through Dec. 31, 2011

NO NT MW PT
Narrowband Offices Narrowband Towers Microwave Modernization Partnerships

albany patrol office s70203
scope planned start planned finish actual finish expenditures

No 2/2/2012 4/23/2012

green peter s72202
scope planned start planned finish actual finish expenditures

Nt 9/5/2011 3/13/2013

snow peak s72208
scope planned start planned finish actual finish expenditures

MW 10/24/2012 11/5/2013
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farewell bend poe f70110
scope planned start planned finish actual finish expenditures

No 2/13/2012 2/17/2012

juntura maint f71308
scope planned start planned finish actual finish expenditures

No 2/27/2012 8/21/2012

Cottonwood mtn m/w f72301
scope planned start planned finish actual finish expenditures

Nt 9/5/2011 5/9/2013

black butte (juntura) f72302
scope planned start planned finish actual finish expenditures

Nt 9/5/2011 3/13/2013

blue mtn f72303
scope planned start planned finish actual finish expenditures

Nt 3/29/2012 4/11/2013

vale butte m/w f72304
scope planned start planned finish actual finish expenditures

Nt 12/1/2011 11/26/2013

pharmacy hill f72305
scope planned start planned finish actual finish expenditures

Nt 6/11/2012 9/3/2013

MaLHeUR coUNtY SiteS
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ontario district office 14 f72307
scope planned start planned finish actual finish expenditures

No 3/5/2012 3/9/2012 $532

succor Creek summit fill f72308
scope planned start planned finish actual finish expenditures

Nt 12/1/2011 10/29/2013

ontario maint m/w f72309
scope planned start planned finish actual finish expenditures

No 7/9/2012 8/2/2012
Nt 12/1/2011 2/29/2012 $8,177

Coyne ridge (point) f72310  
scope planned start planned finish actual finish expenditures

Nt 5/1/2012 6/7/2013

jordan valley maint f72311
scope planned start planned finish actual finish expenditures

No 2/20/2012 6/27/2012

basque maint f72312
scope planned start planned finish actual finish expenditures

No 2/6/2012 6/27/2012

vale maint f72314
scope planned start planned finish actual finish expenditures

No 3/19/2012 6/8/2012 $1,899

mahogany mtn s72302
scope planned start planned finish actual finish expenditures

Nt 5/30/2011 8/5/2013 $6,096

ontario patrol office s72314
scope planned start planned finish actual finish expenditures

No 6/20/2012 7/17/2012

jordan valley patrol office s72315
scope planned start planned finish actual finish expenditures

No 6/13/2012 6/19/2012

oregon doC - ontario s72318
scope planned start planned finish actual finish expenditures

No 2/1/2012 2/14/2012
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halls ridge f72201
scope planned start planned finish actual finish expenditures

Nt 5/1/2012 7/25/2012
MW 8/14/2012 8/26/2013

woodburn poe f72317
scope planned start planned finish actual finish expenditures

No 3/26/2012 3/30/2012

prospect, main m/w f72401
scope planned start planned finish actual finish expenditures

Nt 12/1/2011 2/29/2012
MW 8/28/2012 9/10/2013 $306

prospect, lower (hill) m/w f72402
scope planned start planned finish actual finish expenditures

MW 9/12/2012 9/24/2013

salem, wireless bldg C f72404
scope planned start planned finish actual finish expenditures

No 3/26/2012 3/30/2012

wipper m/w f72407
scope planned start planned finish actual finish expenditures

MW 10/10/2012 10/22/2013

MaRioN coUNtY SiteS
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salem, district office 3 f72411
scope planned start planned finish actual finish expenditures

No 3/12/2012 3/16/2012

detroit maint f72412
scope planned start planned finish actual finish expenditures

No 2/6/2012 6/28/2012

NCC f72415
scope planned start planned finish actual finish expenditures

No 12/27/2011 1/11/2012
MW 10/10/2012 10/22/2013

salem, district 3 hQ f72425
scope planned start planned finish actual finish expenditures

No 11/4/2011 11/11/2011

woodburn maint f72433
scope planned start planned finish actual finish expenditures

No 3/19/2012 3/23/2012

oregon motor Carrier hQ f72435
scope planned start planned finish actual finish expenditures

No 11/10/2011 11/23/2011

reg 2 toC (salem) f72437
scope planned start planned finish actual finish expenditures

No 1/16/2012 1/25/2012

Capitol mall patrol office s71102
scope planned start planned finish actual finish expenditures

No 2/23/2012 3/5/2012

salem, patrol office s72409
scope planned start planned finish actual finish expenditures

No 1/25/2012 5/14/2012

state fairgrounds s72416
scope planned start planned finish actual finish expenditures

Nt 8/1/2011 9/30/2011 9/30/2011

salem, osp office m/w s72428
scope planned start planned finish actual finish expenditures

Nt 12/1/2011 2/29/2012

oregon depart of forestry s72430
scope planned start planned finish actual finish expenditures

No 1/9/2012 1/16/2012

oregon doC - salem s72434
scope planned start planned finish actual finish expenditures

No 2/2/2012 2/15/2012

oregon state fire marshall s72436
scope planned start planned finish actual finish expenditures

No 4/2/2012 4/13/2012
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MoRRoW coUNtY SiteS

black mtn m/w f72501
scope planned start planned finish actual finish expenditures

Nt 5/1/2012 7/25/2012
MW 7/2/2012 7/15/2013

heppner maint f72503
scope planned start planned finish actual finish expenditures

No 2/13/2012 6/14/2012

boardman f72505
scope planned start planned finish actual finish expenditures

MW 7/2/2012 7/15/2013
Pt 11/1/2010 6/10/2011 6/10/2011 $27,492

heppner patrol office s72503
scope planned start planned finish actual finish expenditures

No 4/2/2012 7/16/2012

jordan butte s72504
scope planned start planned finish actual finish expenditures

MW 7/31/2012 8/12/2013
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baldock maint f70314
scope planned start planned finish actual finish expenditures

No 11/7/2011 2/24/2012

portland region 1 office f70319
scope planned start planned finish actual finish expenditures

No 12/6/2011 12/16/2011

barlow maint m/w f72601
scope planned start planned finish actual finish expenditures

No 2/14/2012 4/16/2012
MW 7/17/2012 7/29/2013

reg 1 toC (portland) f72608
scope planned start planned finish actual finish expenditures

No 1/9/2012 4/23/2012

troutdale maint m/w f72609
scope planned start planned finish actual finish expenditures

No 6/19/2012 8/24/2012
Nt 9/5/2011 11/25/2011

Council Crest f72610  
scope planned start planned finish actual finish expenditures

Nt 10/3/2011 11/10/2011
Pt 11/11/2010 3/8/2012 $58,555

MULtNoMaH coUNtY SiteS
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sylvan district office maint m/w f72612
scope planned start planned finish actual finish expenditures

No 12/6/2011 6/11/2012

Interstate bridge/jantzen beach f72613
scope planned start planned finish actual finish expenditures

No 11/3/2011 11/29/2011
Nt 3/5/2012 5/25/2012

east portland maint f72614
scope planned start planned finish actual finish expenditures

No 3/26/2012 5/30/2012

North portland, parkrose maint f72616
scope planned start planned finish actual finish expenditures

No 11/3/2011 5/18/2012

portland bridge office f72618
scope planned start planned finish actual finish expenditures

No 5/21/2012 5/25/2012

troutdale district office f72619
scope planned start planned finish actual finish expenditures

No 6/12/2012 8/31/2012

willatin tank f72620
scope planned start planned finish actual finish expenditures

Nt 9/5/2011 11/25/2011

debris I-84 m/w Cascade locks f72621
scope planned start planned finish actual finish expenditures

No 3/12/2012 3/16/2012
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doane Creek 2 f72701
scope planned start planned finish actual finish expenditures

MW 7/17/2012 7/29/2013

eagle Crest s72701
scope planned start planned finish actual finish expenditures

MW 7/31/2012 8/12/2013 $4,952

bald mtn (polk) s72702
scope planned start planned finish actual finish expenditures

Nt 11/1/2011 1/27/2012
MW 7/2/2012 7/15/2013 $577
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moro maint f72801
scope planned start planned finish actual finish expenditures

No 3/12/2012 6/13/2012

SHeRMaN coUNtY SiteS
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tillamook dmv maint m/w f72902
scope planned start planned finish actual finish expenditures

No 2/27/2012 3/16/2012
Nt 12/1/2011 2/29/2012
MW 9/26/2012 10/8/2013

Neahkahnie f72904
scope planned start planned finish actual finish expenditures

Nt 9/5/2011 7/8/2013

debris field hwy 6 tillamook f72909
scope planned start planned finish actual finish expenditures

No 2/27/2012 3/2/2012

tillamook patrol office s72902
scope planned start planned finish actual finish expenditures

No 3/28/2012 4/16/2012

Cape lookout (l190) s72903
scope planned start planned finish actual finish expenditures

Nt 9/5/2011 3/13/2013

wilson river m/w s72907
scope planned start planned finish actual finish expenditures

Nt 9/5/2011 9/3/2013

tillamook Clatsop Connection s72908
scope planned start planned finish actual finish expenditures

Pt 2/1/2011 3/30/2012

tiLLaMooK coUNtY SiteS
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pendleton maint m/w (Ih) f73001
scope planned start planned finish actual finish expenditures

No 6/13/2012 6/29/2012
Nt 1/3/2012 3/26/2012
MW 9/12/2012 9/24/2013

Cabbage hill m/w f73002
scope planned start planned finish actual finish expenditures

Nt 1/3/2012 3/26/2012
MW 7/17/2012 7/29/2013

hermiston maint f73004
scope planned start planned finish actual finish expenditures

No 2/20/2012 7/12/2012
Nt 1/3/2012 3/28/2012
MW 8/28/2012 9/10/2013

bone point f73007
scope planned start planned finish actual finish expenditures

Nt 3/1/2012 3/13/2013

pendleton east f73009
scope planned start planned finish actual finish expenditures

No 2/27/2012 3/2/2012
Pt 10/18/2010 8/16/2011 8/16/2011 $484

UMatiLLa coUNtY SiteS
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mt weston f73010
scope planned start planned finish actual finish expenditures

Nt 6/1/2012 8/28/2012
Pt 11/1/2010 1/11/2012 $500,533

ukiah maint f73011
scope planned start planned finish actual finish expenditures

No 3/12/2012 6/14/2012

umatilla poe f73012
scope planned start planned finish actual finish expenditures

No 3/5/2012 3/9/2012

Cabbage hill (CtuIr) f73013
scope planned start planned finish actual finish expenditures

Pt 11/4/2010 4/15/2011 4/15/2011 $1,187

meacham maint f73605
scope planned start planned finish actual finish expenditures

No 3/5/2012 6/21/2012

oregon doC - umatilla s72429
scope planned start planned finish actual finish expenditures

No 2/3/2012 2/14/2012

hermiston patrol office s73004
scope planned start planned finish actual finish expenditures

No 4/10/2012 7/17/2012

milton freewater patrol office s73006
scope planned start planned finish actual finish expenditures

No 10/31/2011 4/30/2012

pendleton justice Center s73008
scope planned start planned finish actual finish expenditures

Pt 10/1/2010 5/23/2011 5/23/2011 $8,145

Coombs Canyon s73009
scope planned start planned finish actual finish expenditures

MW 7/17/2012 7/29/2013
Pt 1/12/2011 4/15/2011 4/15/2011 $329

pendleton patrol office s73011
scope planned start planned finish actual finish expenditures

No 4/17/2012 7/19/2012
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mt emily m/w f73101
scope planned start planned finish actual finish expenditures

Nt 5/30/2011 9/2/2011 9/2/2011 $701
MW 7/31/2012 8/12/2013 $17,222

la grande maint m/w f73102
scope planned start planned finish actual finish expenditures

No 2/20/2012 7/12/2012 $2,290
Nt 6/1/2011 8/31/2011 8/31/2011 $17,823

spout springs fill f73104
scope planned start planned finish actual finish expenditures

Nt 5/1/2012 8/5/2013

ladd Canyon f73105
scope planned start planned finish actual finish expenditures

Nt 5/30/2011 6/7/2013

la grande scales f73107
scope planned start planned finish actual finish expenditures

No 2/27/2012 3/2/2012

elgin maint f73108
scope planned start planned finish actual finish expenditures

No 2/6/2012 6/21/2012

UNioN coUNtY SiteS



State Radio Project

MONTHLY PROGRESS REPORT

Page 68 January 2012 - No. 16

Project information through Dec. 31, 2011

NO NT MW PT
Narrowband Offices Narrowband Towers Microwave Modernization Partnerships

la grande patrol office s73103
scope planned start planned finish actual finish expenditures

No 5/8/2012 6/22/2012

mt fanny s73106
scope planned start planned finish actual finish expenditures

Nt 5/30/2011 5/9/2013 $1,561
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howard butte f70707
scope planned start planned finish actual finish expenditures

Nt 5/1/2012 6/7/2013 $1,094

devil's gulch (ridge) f73207
scope planned start planned finish actual finish expenditures

Nt 3/29/2012 4/11/2013

flora fill station f73209
scope planned start planned finish actual finish expenditures

No 2/6/2012 2/10/2012

enterprise maint f73210
scope planned start planned finish actual finish expenditures

No 2/13/2012 6/21/2012

sheepy ridge f73702
scope planned start planned finish actual finish expenditures

Nt 6/1/2012 7/8/2013

enterprise patrol office s73201
scope planned start planned finish actual finish expenditures

No 5/1/2012 6/20/2012

mt howard s73203
scope planned start planned finish actual finish expenditures

Nt 5/1/2012 7/8/2013 $7,805
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Criterion summit m/w f73302
scope planned start planned finish actual finish expenditures

Nt 1/3/2012 3/26/2012
MW 7/17/2012 7/29/2013

warm springs maint f73306
scope planned start planned finish actual finish expenditures

No 5/8/2012 5/29/2012
Nt 1/3/2012 3/23/2012

wasco butte m/w f73308
scope planned start planned finish actual finish expenditures

Nt 6/1/2012 8/23/2012
MW 9/12/2012 9/24/2013 $1,059

hulse ranch m/w f73309
scope planned start planned finish actual finish expenditures

Nt 1/3/2012 3/23/2012
MW 7/31/2012 8/12/2013 $2,925

the dalles maint m/w f73310
scope planned start planned finish actual finish expenditures

No 4/2/2012 6/20/2012
Nt 6/1/2012 8/23/2012
MW 8/28/2012 9/10/2013

WaSco coUNtY SiteS
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maupin maint f73311
scope planned start planned finish actual finish expenditures

No 3/5/2012 5/29/2012

the dalles patrol office s73304
scope planned start planned finish actual finish expenditures

No 2/13/2012 8/24/2012

the dalles east (us Cell) s73312
scope planned start planned finish actual finish expenditures

No 3/26/2012 3/30/2012
Nt 6/1/2012 8/23/2012

tygh ridge s73313
scope planned start planned finish actual finish expenditures

Nt 5/1/2012 7/24/2012

shaniko s73315
scope planned start planned finish actual finish expenditures

Nt 1/3/2012 3/23/2012
MW 8/14/2012 8/26/2013
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buxton mtn m/w f73401
scope planned start planned finish actual finish expenditures

Nt 12/1/2011 2/27/2012
MW 7/31/2012 8/12/2013

manning maint f73403
scope planned start planned finish actual finish expenditures

No 11/16/2011 5/7/2012
MW 9/26/2012 10/8/2013

beaverton area manager pm f73404
scope planned start planned finish actual finish expenditures

No 11/18/2011 1/17/2012

North plains patrol office s73402
scope planned start planned finish actual finish expenditures

No 2/20/2012 3/1/2012
Nt 2/1/2012 4/24/2012

banks patrol office s73403
scope planned start planned finish actual finish expenditures

No 10/31/2011 11/9/2011

tualatin patrol office s73405
scope planned start planned finish actual finish expenditures

No 1/30/2012 3/16/2012
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mt pisgah f70703
scope planned start planned finish actual finish expenditures

Nt 5/1/2012 7/25/2012 $7,900
MW 9/26/2012 10/8/2013

keyes summit (mitchell remote) f73502
scope planned start planned finish actual finish expenditures

No 3/5/2012 5/23/2012
Nt 3/29/2012 3/13/2013

spray maint f73504
scope planned start planned finish actual finish expenditures

No 4/11/2012 4/30/2012

rancharea rock f73505
scope planned start planned finish actual finish expenditures

Nt 5/25/2012 6/7/2013
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mt hebo m/w f72901
scope planned start planned finish actual finish expenditures

Nt 12/1/2011 3/2/2012
MW 7/31/2012 8/12/2013 $300

Chehalem mtn m/w f73601
scope planned start planned finish actual finish expenditures

Nt 12/1/2011 2/27/2012
MW 7/17/2012 7/29/2013 $897
Pt 10/28/2010 1/11/2012 $612,015

mcminnville maint station f73602
scope planned start planned finish actual finish expenditures

No 12/14/2011 2/17/2012

Newberg maint f73606
scope planned start planned finish actual finish expenditures

No 2/20/2012 2/24/2012

mcminnville patrol office s73602
scope planned start planned finish actual finish expenditures

No 2/22/2012 3/30/2012

high heaven s73603
scope planned start planned finish actual finish expenditures

Nt 9/5/2011 6/7/2013
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roosevelt mtn m/w f71105
scope planned start planned finish actual finish expenditures

Nt 1/3/2012 3/23/2012
Pt 11/1/2010 5/23/2011 5/23/2011

augspurger mtn m/w (us Cell) f71106
scope planned start planned finish actual finish expenditures

Nt 5/1/2012 7/24/2012

stacker butte m/w f73305
scope planned start planned finish actual finish expenditures

Nt 3/1/2012 5/31/2012

haystack butte m/w f73307
scope planned start planned finish actual finish expenditures

Nt 1/3/2012 3/13/2013

skamania mtn m/w f73701
scope planned start planned finish actual finish expenditures

Nt 9/5/2011 11/25/2011

juniper (klickitat) f73703
scope planned start planned finish actual finish expenditures

Pt 11/8/2010 8/1/2012 $29

oUt-oF-oReGoN SiteS
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NO NT MW PT
Narrowband Offices Narrowband Towers Microwave Modernization Partnerships

sillusi butte fill f73704
scope planned start planned finish actual finish expenditures

Nt 1/3/2012 3/26/2012
Pt 7/13/2011 6/15/2012

golgotha butte s72502
scope planned start planned finish actual finish expenditures

MW 8/14/2012 8/26/2013
Pt 7/13/2011 2/17/2012

green mtn s73702
scope planned start planned finish actual finish expenditures

Nt 3/5/2012 5/31/2012
MW 9/12/2012 9/24/2013
Pt 8/3/2010 3/6/2012 $33,486

megler (Chinook) s73709
scope planned start planned finish actual finish expenditures

Nt 1/3/2012 3/23/2012
Pt 7/1/2011 1/25/2012
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PRoject coSt SUMMaRY
project budget 2011-2013 biennium budget

 original budget 
9/07/2011 

 revised 
budget as of 
12/27/2011 

 Change in 
budget through 

12/31/2011 
 budget 

 funds spent 
through 

december 2011 
balance 

Narrowbanding

Repeaters  6,100,000  4,853,751  (1,246,249)  4,853,751  1,605,577  3,248,174 

Office	Remotes  2,000,000  2,001,600  1,600  2,001,600  7,094  1,994,506 

Hand Helds/Portables  33,200,000  23,731,704  (9,468,296)  23,731,704  6,312,440  17,419,265 

cutover/testing  -  352,200  352,200  352,200  -  352,200 

Site Work  6,600,000  6,892,000  292,000  4,572,373  177,146  4,395,226 

Narrowbanding subtotal  47,900,000  37,831,255  (10,068,745)  35,511,628  8,102,257  27,409,371 

microwave modernization

Purchase & installation  29,300,000  12,985,000  (16,315,000)  5,902,273  17,032  5,885,240 

Network  5,644,000  5,644,000  2,565,455  -  2,565,455 

Site improvements  38,950,000  33,268,682  (5,681,318)  11,439,292  416,709  11,022,583 

microwave modernization subtotal  68,250,000  51,897,682  (16,352,318)  19,907,019  433,741  19,473,278 

trunking

Receivers  5,250,000  7,940,072  2,690,072  5,458,800  -  5,458,800 

Switches  1,143,545  1,143,545  1,143,545  -  1,143,545 

consoles  1,400,000  2,344,391  944,391  2,344,391  -  2,344,391 

trunking subtotal  6,650,000  11,428,008  4,778,008  8,946,736  -  8,946,736 

Interoperability

Procurement & installation  2,300,000  2,300,000  -  2,300,000  -  2,300,000 

ticP Grant  -  -  -  -  134,654  (134,654)

Interoperability subtotal  2,300,000  2,300,000  -  2,300,000  134,654  2,165,346 

partnerships

construction  10,400,000  10,502,580  102,580  10,502,580  2,710,252  7,792,328 

partnerships subtotal  10,400,000  10,502,580  102,580  10,502,580  2,710,252  7,792,328 

engineering

Narrowbanding  1,300,000  1,295,410  (4,590)  863,607  767,486  96,121 

Microwave Modernization  17,750,000  16,457,901  (1,292,099)  10,971,934  2,765,564  8,206,370 

trunking  1,850,000  6,114,062  4,264,062  6,114,062  471,263  5,642,799 

interoperability  -  437,300  437,300  437,300  232,150  205,150 

Partnerships  872,000  872,000  581,333  66,144  515,189 

engineering subtotal  25,176,673  4,276,673  18,968,236  4,302,607  14,665,629 

totals by phase

Narrowbanding  49,200,000  39,126,665  (10,073,335)  36,375,235  8,869,743  27,505,492 

Microwave Modernization  86,000,000  68,355,583  (17,644,417)  30,878,953  3,199,305  27,679,648 

trunking  8,500,000  17,542,070  9,042,070  15,060,798  471,263  14,589,535 

interoperability  2,300,000  2,737,300  437,300  2,737,300  366,803  2,370,497 

Partnerships  10,400,000  11,374,580  974,580  11,083,913  2,776,397  8,307,517 

subtotal  156,400,000  139,136,198  (17,263,802)  96,136,199  15,683,511  80,452,688 

project management  -  8,205,791  8,205,791  8,205,791  1,373,487  6,832,304 
Contingency  -  6,143,920  6,143,920  6,143,920  -  6,143,920 

total state radio project  156,400,000  153,485,910  (2,914,090)  110,485,910  17,056,998  93,428,912 

old owIN project

Spending  45,000,000  49,666,259  4,666,259 

treasury Loan  8,000,000  6,247,831  (1,752,169)

total old owIN  53,000,000  55,914,090  2,914,090 

grand total  209,400,000  209,400,000  (0)
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